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THE A.M.A. 


A non-profit organization 
of professional executives 
whose job it is to get the day’s 
work done - Practical solu- 
tions of practical problems. 











Comments On Cartels 


Col. Rorty Says Modified Type 
Might End Destructive 
Price Wars 








A recent issue of the New York 
Times gave prominent news display 
to a statement by Col. M. C. Rorty, 
president of the Association, in which 
he discusses the cartel or some adapta- 
tion of it as a possible development 
from the NRA. 

Col. Rorty stated that the typical 
European cartel, which is fundament- 
ally monopolistic in purpose, would 
not serve the public interest in the 
United States. But, some modified 
form of the cartel might, he pointed 
out, permit of a true and continuing 
price competition, without price wars 
and “economically unjustified — in- 
dustrial consolidations”. 

Among the provisions offered by 
Col. Rorty as part of a tentative 
modified cartel arrangement is one 
stating that ‘no cartel shall become 
effective unless 50 per cefit or more of 
the total United States output of the 
particular product is represented”’. 





Will Aid Trade Groups 





The Special Libraries Association, 
with the help of the Carnegie Corpor- 
ation of New York, has set up an ad- 
visory service to trade associations. 
It will help these groups in reorganiz- 
ing their files, or in building new files, 
or by suggesting suitable personnel to 
manage the files. Likewise, it will 
suggest the best possible source mater- 
ial for basic facts on industries. There 


is no charge for the service, informiah 


tion about which may be had from 
K. Dorothy Ferguson, Director, Trade 
Association Bureau, Special Libraries 
Association, No. 345 Hudson Street, 
New York City. 





. iTS )Membership invitation. 


QUERIES GROW IN NUMBER 


Research Bureau Reports Gain 
In Total of Requests 
For Information 





The five-day week and rating and 
grading of employees are among the 
topics prompting recent requests for 
information and help received by the 
Research Bureau of the Association. 
Miss Leona Powell, director of the 
bureau, reports that inquiries are 
gaining in volume. 

One company, which is interested in 
grading its employees, is considering 
the qualities of industry, speed and 
loyalty, but the relative importance 
of each quality presents a problem. 
So, the company appealed to AMA 
headquarters. Miss Powell furnished 
specimen rating scales in use in other 
companies. 

Since AMA is widely known abroad, 
many requests for information come 
from countries overseas. A _ recent 
Australian inquirer wanted the facts 
about a tin container which received 
publicity in connection with our re- 
cent packaging exhibition. An Italian 
company asked for and received the 
address of an American periodical. 

The five-day week is the theme of a 
number of inquiries which have been 
received at the Research Bureau. 
Members who might be able to con- 
tribute any knowledge they have of 
the five-day week in practice, par- 
ticularly as to methods for scheduling 
hours, are urged to do so by Miss 
Powell. She will see that the informa- 
tion is passed on to companies which 
need it. 





Membership Call 


Those members who have not 
yet answered the request for 
names of prospective A.M.A. 
members are requested to do so 
at their earliest convenience. 
Please give name, company, 
title and address of each prospect 
and whether the name of pro- 
poser may be mentioned by 
A,M.A, headquarters in extend- 
py Midress* Balketistio ns to Alvin 

» DOH, Executive Vice-Presi- 
dent, at A.M.A. headquarters, 
20 Vesey Street, New York. 















































































AMA Library Offer 
Service to Member 


4500 Volumes on Shelves. Wik 
Range of Help Available 











The 
finest usin 
nent i! tne intry. 
more t $500 volumes o 
organizat ind administration, 
file of current magazines, as wela 
large file lividual and compar 
publicat extensive colle 
tion of | magazine, and new 
paper \ almost every cn 
ceivable the field of bus 
ness 

Members Association are it 
vited to visit the | brary at any time 
The Sser\ t ia we! a 


at their 

graphies, s ng an 
material, su as f 
tems, et i 
surveys and reports in the field of bes 
ness manage? and personnel ai 
ministrat 


It is suggested that members malt 
a practice of per ically revi rng 
issues of the than 100 magamag 
kept on file. New books are also beng 
acquired tant A few of tha 
recently received which will be foun 
interesting 

CopEs CARTELS, NATIONAL 

PLANNIN Roap To Ec 

womic Stanuty. By Brum 

Burn 

A PRoGRAM FOR UNEMPLOYMESI 

INSURANCE AND RELIEF IN TH 

Unitep States. By Alvin # 

Hansen and others 


GETTING RESULTS IN SELLING 
By Paul W. Ivey 
BEYOND THE NEW 
David Lawren 


Dea. Br 


es EXCHANGE Act 


THE SECURIT 
oF 1934. By Charles H. Meye 
DARTNELL SALES \{ANAGERS 


HANDBOOK C. Aspley, Editor 
THe New Monetary SysTEM OF 
THE UNITED STATES. Nationa 
Industrial Conference -_ 
America’s Capacity T0 Cor 
sume. By Maurice Leven 
others. 

CHALLENGE TO THE NEW Deal 
By Herbert Hoover. 













This digest covers the views of various authorities. It does 
not include any strictly confidential information nor specific 
advices from the sources pec: 
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the present outlook 1s that dur- 
ing the last quarter of the year, the 
trend of business activity will be 
definitely downward (August 25). 


_ We face ultimately either expan- 
sion or inflation—either one means 
stimulation of business and markets 
(September 17). 


Movements of farm commodities, 
coal, increased demand for steel 
from the auto industry, and im- 
proved retail trade dependent upon 
seasonal impulses should cause a 
natural rebound from the present 
low point (September 10). 


We face the growing prospect that 
the world has succumbed to the 
“squandering yourself into pros- 
perity” theory with its strong mob 
impulse that is difficult to halt 
(September 14). 
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PRODUCTION 


The Treasury balance at the end 
of August was still sufficiently large 
to meet deficits for most of the re- 
mainder of the fiscal year. This 
gives hope that the debt will not be 
seriously increased this year (Sep- 
tember 8). 


The loans which Federal Reserve 
Banks are now empowered to make 
differ from commercial bank loans 
in that they may run for as long as 
five years, being for purposes of 
working capital (September 10). 


The trend uncontrolled 
inflation is not localized to the 
United States, but is practically 
world-wide in its ramifications (Sep- 
tember 14). 


toward 





The market trend at present is 
t definite, but warnings signal a 
mplete side-line position on new 
commitments and an overhauling 
of equity holdings in case of a bear 
market (September 20). 





Continued 
bond market 


irregularity in the 
shows an uncertain 
outlook. The underlying trend of 
stock prices should be upward 
(September 17). 


Common stock prices feel the bol- 
stering effect of the gain in com- 
modity prices together with the re- 
luctance of investors to abandon 
equities in the face of possible in- 
flationary developments (September 
1 


0). 





The curtailment of manufactur- 
ing activity at the end of the year 
may be greater than is now antici- 
pated because of the failure of farm 
income to reach the currently esti- 
mated figure (September 8). 


Steel production is even below the 
logical requirements of the building 
and construction trades, which are 
among the quietest of all the major 
lines (September 17). 





Iron foundries are not very active, 
and steel operations are running at a 
low level--though some rebound is 
anticipated (September 17). 


All speculative profits rising from 
inflationary trends either in securi- 
ties, commodit 1¢s, or real estate may 
be taxed with increasing weight as 
the inflation develops (September 
14). 
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Retail trade in 1935 will show 
little increase over 1934 and there is 
a possibility of a decrease. An in- 
crease in the quantity of goods sold 
will depend upon a reduction of re- 
tail prices (September 1). 


In general there has been a satis- 
factory trend of dollar sales for 
many of the chain stores. As prices 
of smaller articles rise in other 
stores, independents may lose busi- 
ness to the chains (September 17). 


Rails have lately shown increased 
carloadings, but the increase was 
from a very low base and of an errat- 
ic nature. (September 17). 





The Government construction 
program which will be carried on 
through the fall and winter will give 
building material manufacturers and 
dealers a substantial boost (Sep- 
tember 17). 


The building industry is the main 
sufferer from lack of confidence, 
though the housing renovation 
drive gives a ray of hope to build- 
ing supply trades (September 14). 








Cotton crop prospects showed a 
slight improvement during August 
but the yield still promises to be the 
smallest since 1895 with the excep- 
tion of the 1921 output (September 


15). 


The Babson Index of Agricultural 
Prices has already risen 96% from 
the depression low and now gives 
every indication of going higher 
(September 10). 


In most parts of the drought 
states from the Mississippi river 
west the bulk of farm income will be 
spent for stock feed and necessaries 
of living, and little will be left for 
other purposes (August 31). 





The Government has made the 
mistake of trying to establish price 
parity by curtailing agricultural 
production rather than by expand- 
ing factory output (September 15). 


Continued rise of currency and 
credit reserves is steadily building a 
bigger bonfire under commodity 
prices, with explosive possibilities 
(September 10). 


The advance in commodity prices 
has made further gains which are 
being recorded largely by agricul- 
tural commodities affected by the 
drought (September 17). 


Freight carloadings are holding 
up well and record a very substan- 
tial counter-seasonal gain despite 
the very low rate of coal and steel 
operations (September 7). 





New construction has made some 
progress compared with last year, 
due largely to the Administration's 
yublic works program (September 


). 





Total farm income from grains 
will about equal that of last year 
and farm purchasing power will be 
larger as delayed checks from the 
Government are received (August 





It is estimated that a 40% dollar 
devaluation alone (which is now in 
effect) should eventually result in a 
commodity price level about 50% 
higher than that now prevailing 
(September 14). 





Improvement in business condi- 
tions has been marked in some of 
the South American countries. 
Being primarily producers of raw 
materials they have benefited from 
the rise in commodity prices (Sep- 
tember 1). 


Negotiations for a debt settle- 
ment and credit agreement with 
Russia have been prolonged, and 
appear to be dead-locked (Septem- 
ber 10). 


European countries still on the 
“gold standard” are in a precarious 
position from popular revolt against 
currency depreciation (September 


4). 





Labor's militant attitude fostered 
by Governmental measures is a 
serious obstacle to any immediate 
downward revision of wage rates 
(September 15). 





As business picks up demands for 
wage increases will multiply, and if 
there is also a sustained rise in liv- 
ing costs, plenty of strike troubles 
before —_ may be expected 
(September 17). 





Labor unrest makes it hard to 
tell what industry may be next to 
strike. Reports from Washington 
indicate that members of the Ad- 
ministration are as baffled as busi- 
ness men (September 10). 





The uncertainty of the Adminis- 
tration's labor policy must be elim- 
inated and if the settlement of the 
textile strike leads to a sane and 
sensible labor licy, it will not 
have been in vain (September 7). 
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SILBERLING RESEARCH CORPORATION 


CLEVELAND Trust COMPANY 


GUARANTY TRUST COMPANY 


NaTIONAL City BANK 





Political planning has been un- 
able to lift “‘capital” industries out 
of the bog of excessive debt and un- 
balanced prices, and there appears 
no prospect of a pick-up in these 
lines (September 15). 


Recovery here and abroad is 
halting. Its future progress de- 
pends on the degree of sound eco- 
nomic policy guiding the steps 
taken (September 15). 


As long as the future organization 
and policies of the NRA remain as 
uncertain as they now are, business 
confidence can hardly be expected to 
show any marked improvement 
(August 27). 


As long as the capital goods in- 
dustries give as little employment 
as at present a vigorous and general 
recovery is unlikely (September). 





Reduction in interest rates, partly 
due to the increased role of Govern- 
mental borrowing and lending, is 
tending constantly to lower the re- 
funding rate in all directions (Sep- 
tember 8). 


We cannot afford to underestim- 
ate the importance of our mounting 
volume of indebtedness due to im- 
mense increases in public expendi- 
tures and drastic declines in national 
income (September 15). 


Investments of the member banks 
of the Federal Reserve system are 
now larger, and loans smaller, than 
at any other time for which com- 
parable figures are available ( August 
27). 


The silver measures have unfor- 
tunately disquieted investors about 
currency, thus keeping capital in 
hiding and contributing to the re- 
action of the Government bond 
market (September). 








Investors are deterred from mak- 
ing long-term commitments, essen- 
tial to trade revival, by a prospect 
of currency inflation and forced 
recovery by monetary manipulation 
(August 27). 





Production per person during the 
depression has fallen even lower 
than it was at the close of the last 
century. Our need is not inflation, 
but removal of the barriers that im- 
pede production (September 15). 


The latest reports from the steel 
industry indicate that current ac- 
tivity remains at a low level but 
that the outlook for a moderate 
autumn revival is reasonably favor- 
able (August 27). 





Recent evidence from merchan- 
dising in various rural sections indi- 
cates that funds are being liberally 
spent upon consumer goods, al- 
though equipment sales and build- 
ing maintenance are not especially 
active (September 15). 





Building operations under private 
auspices are not to be expected and 
the material and equipment in- 
dustries can be stimulated if the 
Government as entrepreneur is con- 
tent with a low return (September 
8). 


The index of construction activity 
has moved upward slightly, despite 
a moderate decrease in actual con- 
tracts awarded (August 27). 





The corn crop is short and shows 
sharp decline from the recent peak 
level. The outlook suggests consid- 
erable firmness and higher prices 
(September 15). 


This year’s drought has accom- 
plished effectively, though inequit- 
ably, what the Government has 
been attempting for two years, a 
drastic reduction in farm output 
(August 27). 





Gains in food prices and costs of 
housing and fuel have raised the 
cost of living, which by December 
may exceed by 15% the low point 
reached in 1933 (September 15). 





Unless Europe stops hoping for 
non-existent markets, big popula- 
tions and city building, cuts debt, 
liquidates militarism, and read- 
justs over-concentrated industrial- 
ism more inflation is certain (Sep- 
tember 1). 





The outcome of the textile strike 
will be to lighten excessive inven- 
tories of goods, while the workers 
are taken care of by union and 


federal funds (September 8). 





The tendency in commodity 
prices is firm with a slight upward 
trend due to change in certain farm 
products and a sharp rise in several 
leading import commodities (Aug- 
ust 27). 








Reemployment in the durable 
goods industries depends on reviv- 
ing markets for new securities, and 
reestablishing faith in the future of 
our money. If these workers could 
be reemployed most other unem- 
ployment would cure itself (Sep- 
tember 15) 





Europe continues to face a set of 
very difficult problems. Social un- 
rest, financial strain, and racial 
animosities combine to create an 
outlook that is far from clear 
(August 27). 





The labor situation continues to 
present disquieting possibilities, al- 
though most of the recent disputes 
have been settled with a minimum of 
waste and disorder (August 27). 





Revival of inflation fears was a 
factor in the lower prices of Govern- 
ment bonds and high grade corpora- 
tion issues (September). 





The durable goods industries have 
supplied little encouragement. Steel 
operations have dropped to new low 
levels during the month (Septem- 
ber). 





Retail trade reports are not dis- 
couraging nor is probable purchas- 
ing power. The volume of mer- 
chandise being moved is less than 
last year, but dollar sales are running 
fairly even (September). 





Construction is still the chief 
laggard in recovery (September). 





The chief instances of unbalanced 
farm market situations which the 
drought has corrected or started 
toward correction were in wheat, 
cattle and cotton (September). 





Through the operation of codes 
industrial workers have had _ in- 
creases of compensation which have 
advanced prices at the expense of 
the farmer, and higher farm prices 
tend to redress the balance (Sep- 
tember). 





The world-wide status of the great 
foodstuff and raw material pro- 
ducing areas has improved, and 
prospects in a number of countries 
are the most favorable since 1929 
(September). 
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